SUGGESTED TEMPLATE FOR PROJECT PROGRESS REPORT
Country Office / Regional Programme 
PROJECT PROGRESS REPORT TEMPLATE 
(For Project Board reviews to be generated from Quantum)
 REPORTING PERIOD[footnoteRef:1]: [1:  Periodicity of this project progress report will be determined based on online input; it can be used quarterly, half-yearly, or annually. Once the data from this tool is input into Quantum, one can generate multi-year, annual, or quarterly reports, as the system should be able to aggregate various periods as long as they have been reported. The minimum requirement for Project Board to meet at least once to review progress and risks is annual - per policy.] 

 
The template below introduces the minimum requirements for the standard reporting done by the Project Manager and team. The report must be reviewed for quality by the Programme Officer. It is envisaged that most of the data will be generated from Quantum if all data is entered and maintained up to date (current discussions ongoing with BPPS/BMS). Annotated guidance is provided and should be removed when using the template.
  
	Project Summary Information

	Project Title
	Umbrella Programme to Support NBSAP Update and the 7th National Reports

	Project ID
	01002430

	Project Duration
	42 months

	Location
	Timor - Leste

	CPD/UNSDCF/RPD/SP Outputs
	CPD/ Output 2.3: Capacity and tools to implement NbS 
in key ecosystems at seascape and landscape levels 
improved following the ‘ridge to reef’ and ‘whole 
of islands’ approach.

	Gender marker 
	GEN2

	Digitalization marker 
	DM 2

	Implementing Partner 
	Ministry of Tourism and Environment  

	Total budget
	$330,000.00

	Donors (funding sources)
	GEF 8

	Budget (annual budget)
	$95,000.00

	Expenditure recorded for the reporting period 
	1 Jan 2025 – 31 Dec 2025

	Expenditure recorded for the total project  
	$173,079.21

	Project Manager name:
	Pedro G. D. S. Marçal da Costa



1.    Executive Summary
A brief analysis of key project results, achievements, and challenges, highlighting their contribution to the relevant CPD/RPD outcome/output. This could also be activity verification, beneficiaries' feedback, changes brought about by capacity development interventions, etc., depending on the type of intervention and guided by the objectives as per monitoring policy (track performance, analyze evidence, report on performance and lessons)
	In the first quarter of 2026, Timor-Leste finalized and submitted three major national reports: the Third Nationally Determined Contribution (NDC 03) Update, the 7th National Report on Biodiversity (7NR), and the National Biodiversity Strategy and Action Plan (NBSAP) to the Government for approval.
A series of capacity‑building trainings were organized:
· Under NDC 03, sessions on Carbon Market Readiness and Greenhouse Gas Inventory engaged government officials and stakeholders, with participation of more than 80 participants.
· Under NBSAP, trainings on Monitoring and Reporting, Financing, Governance, and the basic concepts of NBSAP were delivered to government stakeholders and partners, with 60 participants.




2. Progress Review

a) Key results achieved 
Highlight concrete results achieved/underachieved in the reported period, including progress towards gender equality and women’s empowerment in the reporting period. If applicable, highlight achievements in digitalization and innovation. What implementation issues were highlighted in the previous reporting period, and how were they managed?
	[bookmark: _Toc216152433]Component: 1. Revision and updating of National Biodiversity Strategies and Action Plans
NBSAP Update:
· Finalized NBSAP update and submitted to the government for approval in January 2026
· In March 2026, organized a series of trainings such  on Monitoring and Reporting, Financing, Governance, and the basic concepts of NBSAP
· Total participants for the training was 60 people from the government and private sector
· Awareness raising activities on NBSAP Targets and Actions 
NDC 03 Update:
· Finalized the NDC 03 and submitted to the government for approval in February 2026
· In January 2026, organized training on Carbon Market Readiness and Greenhouse Gas Inventory 
· Participants mainly from government officials and other private sector stakeholders, with participation of more than 80 participants.

2. Complete 7th National Reports on Biodiversity

· In February 2026, finalized the 7NR and submitted to the government
· Conducted awareness raising together with the NBSAP training in March 2026 on the monitoring of the NBSAP and 7NR indicators. 


	

	



b) Output progress 
Progress reported against each output. Link to the last report submitted, and please mention the status of previously delayed outputs.
	Output statement
	Baselines
Value type
	Indicators
	Annual Targets 
	End of the project target
	Status: On-track/ off-track / complete
	Means of verifications and comment to substantiate the selected response

	Updated Draft NBSAP (2026–2030)
	Previous NBSAP draft (2011–2020)
	Draft updated and reorganized
	Draft completed November 2025
	Final NBSAP validated and submitted
	Completed
	Revised draft document, annexes, and institutional arrangements

	Undated NDC 03
	Previous NDC 02
	Draft updated and reorganized
	Draft completed November 2025
	Final NDC 03 validated and submitted
	Completed
	updated draft document, annexes, and institutional arrangements

	7NR
	Previous 6NR
	Develop 7NR
	Draft completed December 2025
	Final 7NR validated and submitted
	Completed
	updated draft document, annexes, and institutional arrangements



Data sources and references (can be prepared as an annex with details)
Means of verification will require evidence, links, reference, photos, transcripts from exit interviews, feedback surveys, call center reports, phone verification, etc. All methods and means used to collect and report on the results should be described, and links prepared for future reference, spot checking, and verification by independent teams when necessary. It also means that the same expectation will apply when third-party monitors are used. 
If the data source involved meetings, then details of meeting participants and matters discussed and agreed actions should be documented as part of the evidence/data source.



1. Communications, visibility, and partnerships
Please provide URLs specific to this project (for example, project websites, social media sites, media coverage, etc.) as far as this is applicable. Note that some of these links would be the evidence and data sources for point no. 3 above. 
On partnerships, record if new co-financing (cash contribution, parallel co-financing, or in-kind) has been generated as committed in the project (applies to Vertical Funds projects)
	
· Media coverage from national workshop, UNDP Media




2. Project risks and mitigation measures 
Define key challenges and issues noted, whether new/recurrent/persistent. Describe new risks identified and propose ways to correct a course of action and agreed with responsible members to address these and the timelines. Describe if escalation is required for Project Board or other mechanisms 
	NBSAP & NDC 03
Risk identified:
· Weak institutional coordination and enforcement
· Limited financing and reliance on donors
· Gaps in data, monitoring, and technical capacity
· Climate change impacts on ecosystems and livelihoods
· Low community awareness and engagement

Mitigation Measures:
· Strengthen governance and cross-ministry coordination
· Secure long-term climate and biodiversity finance (GCF, BIOFIN, PES, eco-tourism)
· Build national monitoring and reporting systems (MRV, biodiversity baselines)
· Invest in capacity building for government, NGOs, and communities
· Promote participatory approaches, education, and stewardship campaigns


7NR:
Risk identified:
· Data gaps & quality issues; incomplete or outdated biodiversity information.
· Weak institutional coordination; overlapping roles across ministries.
· Limited stakeholder engagement; communities and NGOs not fully involved.
· Funding & capacity constraints; insufficient resources and expertise.
·  Policy misalignment; difficulty linking national targets with global biodiversity frameworks.
Mitigation Measures:
· Standardize and strengthen biodiversity monitoring systems.
· Establish clear inter-ministerial coordination mechanisms.
· Conduct inclusive stakeholder consultations.
· Mobilize resources via GCF, Adaptation Fund, GEF, BIOFIN, and integrate into national budgets.
· Align NBSAP targets with the Kunming-Montreal Global Biodiversity Framework.



Risk register must be attached as an annex to the report. 

3. Lessons Learned
Document any lessons that will be applied to address challenges or improve the implementation pace. Outline any good practices, as applicable.
	· NDC 03 Trainings: Practical sessions on Carbon Market Readiness and GHG Inventory showed that hands‑on exercises and real data application significantly improved technical capacity and confidence among government stakeholders.  NBSAP Trainings: Sequenced modules on Monitoring & Reporting, Financing, Governance, and basic concepts demonstrated that progressive learning and inclusive participation strengthened institutional ownership and accelerated readiness for implementation.
· Key challenges observed from the NDC and NBSAP trainings: NDC 03 Trainings: Limited technical expertise and data availability made it difficult for participants to fully grasp complex concepts like carbon market mechanisms and GHG inventory methodologies. NBSAP Trainings: Institutional coordination gaps and resource constraints slowed the uptake of monitoring, financing, and governance practices, while varying levels of baseline knowledge among stakeholders required additional time for capacity alignment.





4. Way Forward

Based on the above, following key issues which need to be addressed/prioritized for next reporting period 

	NBSAP & NDC 03:
· Capacity building, advocacy, and awareness raising on the updated NBSAP priority targets. It will include training on the following: 
· Gender equality, women's empowerment, and leadership in National Biodiversity Planning, Implementation, Monitoring, and Reporting.
· Social and environmental risk management of the implementation of NBSAP
· Technical Assistance (International and National consultants) to support formulation of the following policy/strategic documents: 
· National Climate Change Strategy & Action Plan (NBSAP high priority) and/or the National Protected Areas System Strategy, SOPs (NBSAP high priority);
· Capacity building and resource mobilization strategy.
· National Biodiversity Finance Framework - BIOFIN-aligned (BIOFIN project).
· Establishment of a National Environmental Coordination Framework/inter-Ministerial Committee (potential cost-sharing with another project);
· Technical review and input for completion of the draft National Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA) Mainstreaming Strategy (cost-sharing with Funding Window Risk-Informed Development in SIDS project). 
7NR:
· Provide Capacity Building training on L&D data collection systems - valuing economic & non-economic losses, with potential cost-sharing with Funding Window Risk-Informed Development in SIDS project. 
· The government has also requested technical assistance to support development of National Biodiversity Monitoring and Data Policy. For this, UNDP Country Office will explore other possibilities, as balance under this project is very limited. 



	




Priority actions for the project and other teams before the next reporting cycle.

	Issue/observation
	Action to be taken
	Responsible
	Timeline 

	
	
	
	

	
	
	
	



5. Annexures

Provide links to the sources of evidence (based on entries described in Q2 and 3)





